
 

 
 
I Qualities of Faculty, Mentors, and Evergreens that would excel in the collaborative nature of Messina: 

 
• Ability to engage with first-year students in and out of the classroom 
• Understanding of Jesuit mission and pedagogy 
• Understanding of first-year student transition issues and retention 
• Demonstrates organization skills and can prepare in advance 
• Flexibility 
• Demonstrates multicultural competencies when teaching and interacting with first-year students 
• Incorporates elements of high-impact practices into first-year seminar and enrichment sessions 
• Understanding of group dynamics and working with groups of students 
• Well-versed in campus resources and referral sources 

 
II Requirements of Faculty who will participate in Messina 

• Develop and teach one or more seminar courses each year for first-year students during the fall 2027 
semester. 

• Take the lead on planning at least 4 Enrichment Sessions and attend majority of the semester’s 
enrichment sessions (including Messina events and off-campus excursions) for each class. Faculty are 
well-positioned to focus their sessions on course enrichment, theme enrichment, and academic 
transition/advising. 

• Possess a willingness to work as part of a cooperative working group of faculty, administrators, and 
student leaders. 

• Participate in Messina assessment initiatives. 
• Fulfill the responsibilities of a core advisor for the fall 2027 and spring 2028 semesters, which include 

participating in a common intellectual experience during Fall Welcome Weekend, meeting with students 
individually at least twice each semester, and attending the annual Advising workshops. 

 
III New Faculty Participant Expectations during the 2026-2027 Academic Year 

 
• Prepare for Messina participation by attending a variety of scheduled training sessions, workshops 

and small group meetings (about one per month beginning in March 2027).  
 
IV Expectations for all Faculty Participants during the 2027-2028 Academic Year 
 
1. Participate in a professional learning community of faculty, administrators and student peer leaders 

participating in Messina 
• Meet with working group members to discuss program goals and outcomes. Meet with working 

group to plan enrichment sessions for the upcoming semester and submit enrichment plan for 
approval to the Messina Team. 

• Attend a workshop/planning day the week before the fall semester begins for professional 
development, to review expectations, and coordinate first week and/or Fall Welcome Weekend 
interactions 

• Attend fall orientation/Welcome Week events coordinated in conjunction with Messina and Office 
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of New Student and Family Programs (such as the Common Intellectual Experience). 
• Participate in ongoing planning and communication with working group members on a weekly basis. 
• Submit CARE Referral Forms for any students exhibiting concerning behaviors, attendance 

issues, mental health concerns, etc. 

2. Collaborate on the Planning and Implementation of Enrichment Sessions 
• Identify the four academic sessions you plan to offer during enrichment sessions for inclusion in 

the draft schedule (submitted in June by the Messina Mentor)  
• Attend and assist in the facilitation of 4 enrichment sessions per semester (totaling 8-15 hours of 

interaction with your students) for each seminar class and attend at least half of the enrichment 
sessions.  

3. Provide feedback to Messina by participating in program evaluations, surveys and other 
assessment efforts. 

 
V Monetary Compensation 

• Faculty advising one group of students for the fall and spring semesters and teaching one Messina 
seminar will receive $2000 for the academic year and will be paid out in three waves - $750 on 
September 30, $750 on November 30 and the remaining $500 on April 30.  

• Faculty returning to Messina may continue to count Fall 2027 participation towards the Pathway to a 
Course Release.  All faculty must use their earned course releases by the spring 2028 semester in 
consultation with their department chair.  

 
VI Additional Benefits of Teaching in Messina 

• Smaller class sizes 
• Opportunity to offer innovative and creative first-year seminar courses as a core, elective or 

major/minor requirement. 
• Opportunity to connect with an administrator and student peer leader to plan engaging activities for 

first year students 
• Faculty are encouraged to include Messina as significant service in their annual evaluation and to discuss 

Messina in the context of teaching and advising expectations.  
 
 

Applications and Intent to Return Forms are due on Friday, October 30. Application may be 
found on the Messina Website: https://www.loyola.edu/department/messina/working-

groups/faculty-application-information 
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