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Watermark Data Entry Guidelines for "Close the Loop” and AoL Actions
Audience: 	Faculty, Department Chairs, Assessment Coordinators, and Sellinger AoL Representatives
Platform:	Watermark Planning & Self-Study
Purpose: 	To ensure clarity, consistency, and usefulness of data entered for “Close the Loop” and Assurance of Learning (AoL) reporting and continuous improvement (i.e., “Actions” in Watermark Planning & Self-Study).
Note: The following guidelines and use case examples are general in nature and should be modified, as appropriate to your discipline and program. These action categorizations and examples originated in the Sellinger School of Business and Management and were further refined by the faculty of the committee on the assessment of student learning (CASL).
General Guidelines
· Be Specific: Describe what has recently been done or will be done in the near term, by whom, and when. Refer to your program's assessment cycle. Example: “Course-embedded writing rubric will be revised by assessment committee in Fall 2026 and will be used from then until the learning outcome is assessed again in two years.”
· Avoid Jargon: Use clear, accessible language. Assume the reader may not be familiar with internal abbreviations or terminology. Think of this as a historical document for future use by faculty and assessment coordinators.
· Focus on Evidence: Actions should directly respond to assessment results or data—avoid vague or overly general statements.
· Include Quantitative Detail: When applicable, specify how many students were assessed or affected (e.g., “n=85 students, 83% scored at or above target”).
· Include Qualitative Detail, as applicable: For example, qualitative measures can provide insights into the impact of internships, community-engaged courses, and study abroad.
· Align with Category Definitions: Choose the most appropriate action type based on what occurred.  Avoid using “Other” unless none of the listed categories apply.
· Include Future Plans: It is appropriate to document planned actions, referencing your program's assessment cycle, as long as they are clearly tied to assessment results. Describe what will be implemented, by whom, and when, even if the action is not yet underway.
Common Actions
Revise Curriculum
Use when course content, structure, sequencing, or learning objectives are changed to better support achievement of the program learning outcome.
This could involve adding or removing topics, modifying course order, changing credit hours, or embedding new instructional components in response to assessment findings.
✅ Select this when the learning experience itself has been changed in a substantive way, not just how it is assessed.
Example:
“Added Python module to data analytics course to address observed gap in student readiness.”
"Adding a new course to our departmental core courses that affects all specializations (i.e., Media Ethics). It will be a requirement for all incoming students moving forward."

Additional Training
Use when faculty or staff development is the action to be taken because the assessment tool or process is sound, but individual interpretation or application requires calibration or consistency.
✅ Select this when faculty participate in workshops or planning activities to improve the delivery of student learning experiences or faculty members' use of assessment tools.
Example: 
“Faculty participated in a rubric calibration workshop in Spring 2026.”
“New EIR faculty participated in a department-led training on using embedded assessment tools and submitting results through Watermark.”
"Program faculty will meet in August, just prior to the fall semester, to discuss program assessment results and plan for added course content to reinforce the objectives across the sections."

Modify Policies / Procedures
Use when the department or program enacts or updates formal requirements, administrative steps, or expectations that influence student learning or assessment implementation.
This might include new prerequisites, mandatory certifications, submission policies, grading processes, or scheduling requirements intended to improve outcomes.
✅ These changes are typically structural or procedural—not instructional—and reflect an operational decision intended to support learning goals.
Example:
“We now require that all marketing students complete BMC certification prior to senior year.”

Maintain Assessment Strategy
Use when no changes are needed to the outcome, assessment tool, target, or curriculum.
This includes cases where the program plans to collect more data in a future assessment cycle using the same process and tools to confirm consistency or monitor performance over time.
✅ This should be the most common choice when your next step is to reassess using the existing strategy, rather than making modifications.
🚫 Do not select this action in isolation if the target was not met. Ensure that action is taken to support student learning, not just to maintain or alter assessment strategies.
🚫 Do not select “Gather Additional Data” unless you are implementing a separate or supplemental data collection effort—such as distributing an informal questionnaire or conducting student interviews—to clarify an unexpected result or explore a specific concern outside the normal assessment cycle.
Example:
“Target met for oral communication. No changes to the current assessment strategy are required; the program will reassess using the same rubric in Spring 2027.”

Revise Measurement / Assessment
Use when the assessment tool, rubric, or method was modified to improve alignment with the learning outcome or to address limitations in the current approach.
This includes:
· Revisions to an existing rubric or scoring guide
· Switching the measure to a different assignment, project, or exam within the same course
· Using a different course altogether for assessment because the original course or assignment no longer meets the need, is not germane to the outcome, or is being removed or significantly changed.
✅ This is appropriate when you’re still assessing the same learning outcome but have adjusted how or where that assessment takes place.
Example:
“We will revise rubric to include quantitative reasoning criteria in IS 251 Excel project.”

“Replaced final paper in MG 302 with case presentation in MG 315 to better assess oral communication after course revisions.”

Revise Benchmark / Target
Use when the expected performance level is raised or adjusted based on trends, improved results, or revised expectations.
This action should reflect a deliberate shift in the performance threshold, such as increasing the percentage of students expected to meet a standard or tightening the criteria for proficiency.
✅ This is common when past assessment cycles show consistent performance above the existing target or when faculty determine that the standard was set too low.
🚫 Avoid decreasing the target. This is viewed unfavorably. The preferred method is to take action to improve student learning if the target is not met. Only decrease the target in rare cases, when continued assessments demonstrate that the bar was set too high initially. 
Example:
“Increased target from 70% to 75% for achieving proficiency in capstone presentations.”


Less Common Actions
Community Partnership
Use for collaborations with external groups for assessment or improvement.
Example: 
“Include advisory board members to review capstone presentations and provide feedback.”

“Partnered with local business for live case study used in assessment.

Collaborate with another department / unit / program
Use when improvement involves cross-unit coordination.
Example: 
“Partnered with Writing Center to integrate support in first-year business writing.”
"Partnering with Writing Center to create a discipline-specific citations tutorial."
"Engaging the LNDL for library skills tutorials."

“Partnered with the Career Center to embed resume workshops and mock interviews into MG 201 to improve professional communication skills.”

Gather Additional Data
Use when further evidence is needed to support action.
Example: 
“Administered follow-up survey to understand why students underperformed on ethics outcomes.”

Adopt or Expand Technologies
Use: This might include implementing new software, tools, or platforms for measuring or supporting student learning—without changing course objectives or content.
Example: 
“In Fall 2026, will adopt Microsoft OneNote Class Notebook in AC 201 for collaborative reflection journals supporting written communication.”
Sparingly Used Actions
Restructure Outcome Statement
Use only when the actual learning outcome is rewritten or significantly changed.
Example: 
“Rewording outcome to align with updated goals for ethical reasoning.”

Implement New Program or Services
Use for launching major initiatives or student-facing services.
Example: 
“In response to assessment results, developed an asynchronous video library for IS 251 to strengthen data visualization skills using Tableau.”

Modify Position / Personnel
Use when staffing was directly changed to improve learning outcomes.
Example: 
“Requested to hire a new full-time lecturer to teach quantitative methods, due to underperformance.”

Modify Physical Environment
Use for classroom or space changes that relate to assessment findings.
Example: 
“Will request to move all Marketing 400-level courses to classrooms with movable or sled desks to encourage group discussion.”

Other
Use: The “Other” category in Watermark Planning & Self-Study should be used sparingly, only when an action clearly does not fit into any of the predefined categories. It’s important to describe the action clearly and consider whether it might point to the need for a new standard category in the future.
✅ Examples:
“Will pilot an alternative grading model (specifications grading) to explore its impact on motivation and performance—outcome alignment review will follow.”

“Held a student focus group to discuss perceived value of signature assignments—results used for strategic planning, not directly for AoL/closing the loop.”

🚫 Avoid Misuse
Don’t use “Other” when:
You revise a rubric → Revise Measurement / Assessment
You add a module or certification to a course → Revise Curriculum
You create a tutoring or badge program → Implement New Program or Services
You partner with an outside group → Community Partnership
You partner with another department, service, or program at Loyola University Maryland → Collaborate with another department / unit / program
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